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We know that children and young people

will thrive if the organisations that work with
them are supported, resourced, recognised
and connected, locally and nationally. Our
role is to grow, support and enable place-
based collaboration and partnerships focused
on the needs of young people and the
organisations that support them - we do this
through a growing network of Young People’s
Foundations (YPFs) and a growing network of
other local partnerships.

OUR OBJECTIVES

THRIVING PLACES THRIVING PARTNERSHIPS

Every area has a vibrant, inclusive, sustainable, The trust, network, and YPFs are
and connected sector, supported by local well-resourced and supported to identify
partnerships which drive quality and impact and meet local need




OUR
MEMBERSHIP OFFER

Membership with YPF Trust is open to
existing Young People Foundations (YPFs)
and new or evolving Local Youth Partnerships
interested in adopting our model to become
an official YPF (see Membership Offer for
New YPFs).

As an official member of the YPF Network,
you will benefit from and have access to a
range of services, including:

1. NETWORKING

Access to the growing network of YPFs where you
will benefit from collaborative opportunities and
facilitated shared working opportunities; these
include:

*« YPF Trust-led networks, connecting you
to CEOs (inc. CEO leadership group), specialist
and network groups on Supplementary
Schools, Membership, DE&I, as well an annual
conference and informal engagement through
social activities.

* Peer-led networks focusing on bringing together

and supporting local partnerships across areas,

supported by the Regional Youth Work Units and

relevant YPFs.

+ Peer-led workstream groups bringing staff from

YPFs together to share ideas and innovations.
Groups include HR, communications, IT,
and Finance.

. RESOURCES & SUPPORT

Access to YPF in a Box (a ready-made digital box
of tools and resources). Regularly updated YPF
Trust website with a memlbers area connecting
you to learning from across the network.

Outcome framework bespoke for YPF members
with workshops to support the development of a
local Theory of Change and tools to demonstrate
your value and impact.

Access to supplementary schools’ resources,
training and projects from NRCSE.

Support to promote your YPF, member offer and
opportunities for young people, including via our
bespoke welbsite platform.



CAPACITY BUILDING

Access to workshops to help you build capacity
and capability, share your experiences and learn
from others (including ‘Vision and Purpose’
‘Strategy and Tactics,” ‘Governance and
Leadership’, “Youth Voice and engagement’).

Access to network-wide training opportunities
available all year round, through the Trust,
partners and YPFs.
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4. FUNDRAISING

Strategic Fundraising - as a YPF member, you
will be part of a group of YPFs, led by YPF Trust,
seeking to secure investment for members, both
direct and indirect. The group aims to establish
long-term and strategic relationships with
funders and supporters and plays a critical role
in connecting national funders to place-based
work, ensuring that funding reaches children and
young people locally in the right ways.



5. ADVOCACY

Access to strategic relationships and
opportunities to work with national and regional
stakeholders through the Trust’s broader
partnerships.

Connections to the public sector and statutory
authorities, at local and national levels.

Corporate Engagement - a shared approach
(and supporting tools and resources) to
corporate engagement.

Joint communication campaigns with and for
children and young people.

Joint research projects, exploring the value and
impact of local partnerships and making the case
for support and investment.

6. QUALITY ASSURANCE

A bespoke YPF Quality Mark to benchmark
practices, based on existing learning from
the current network, securing a YPF
accreditation badge.

The trust (and partners) will support you towards
achieving this quality mark -ideally within the first
year of the YPF being established.

Support from the core team and a select group
of consultants to ensure that you are driving and
enabling quality and impact and achieving the
quality mark within the first year of the
established YPF.



